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“New Build” Approval For SBGHC - Kincardine Site

The recent announcement of the approval of a redevelopment project for South Bruce Grey Health Centre’s (SBGHC)
Kincardine site by the Ministry of Health and Long Term Care is wonderful news for our community. This means that
excellent health care delivery will continue to be provided and enhanced at the Kincardine site for many years ahead. This
decision will benefit citizens in the primary catchment areas of the municipalities of Kincardine and Huron-Kinloss, as well
as to a lesser degree, the municipalities of Brockton, West Grey, Arran-Elderslie, South Bruce, Hanover, Chatsworth,
Southgate and Saugeen Shores.

The “new build” approval will also greatly benefit our stability and growing economy, by “playing a key role in the
recruitment and retention of much needed primary health practitioners” as well as attracting new business, talented
employees, tourists, new housing construction and preserving the quality of life that we enjoy and value.

Once the new design has been finalized, a “new build” fundraising campaign, spearheaded by the Kincardine
Foundation Hospital, will be launched under the banner “BUILDING FOR AHEALTHY FUTURE !”

We invite you to be a part of this exciting health care milestone for our community as we move forward to bring this
planfor our future well-being to reality.

Foundation Excited about our Health Care Future! [

Community
Health Care

Over the past years, | participated in several “Economic Development” feasibility studies. Each one
always concluded that our most valuable asset to attract people to this area was our “quality of life.” A
major component of that “quality of life” is the provision of expert health care services provided by our
health care professionals at both the Kincardine Hospital site and the Medical Center.

Currently, our Hospital facilities are vastly overcrowded, particularly the Emergency Room area. Consequently, a
major study conducted under the capable oversight of Paul Davies, CEO of the South Grey Bruce Health Centers (SBGHC)
along with the Board and Kincardine Hospital site staff, concluded that Kincardine was eligible to receive a “new build”
hospital facility.

Fortunately, we are now at that juncture where our provincial Health Ministry has approved a “new build”
redevelopment plan for our hospital and the Board has authorized the initiation of the design. The assessment of the new
facilities by the Director of Patient Care, Kate Kincaid, provides an excellent insight into the benefits of the “new build” to
the provision of health care at the Kincardine site. To provide ongoing coordination between the Kincardine Hospital
Foundation Board and the SBGHC Board, we welcome Mr. Allen Wickert, a Director of the Board, to sit on the Foundation
Board.

One of the key physical advantages of the “new build” hospital is the direct connection to the Medical Center, so that,
as Kate points out, we truly have “One Stop Shopping.”

In support of this “new build”, there will be a significant fundraising
campaign. The Kincardine Hospital Foundation will be overseeing the campaign
and will be responsible to provide the community within the Kincardine site
catchment area an ongoing progress report of the funds raised.

We urge everyone to embrace this “New Build” Kincardine Hospital
Fundraising Campaign with enthusiasm, innovation and dedication. We never
know when one of us, our family or friends will require the excellent health care
services provided by our professional staff at the Kincardine site, now or in the
coming years. Your help towards building for the future will insure our health care
future.

Julia Barlow (RN) takes Stacie Bastien’s (RN)
vital signs in the Triage room of the

Jack Nancekivell, Foundation Board President Emergency Department.

2011-2012 Board Members :

Jack Nancekivell — President Jim Bagshaw — Director SBGHC - Liaison:

Jennifer Cook — Vice-President Lois Hackett — Director Allen Wickert - Director of the SBGHC
Gregg McClelland — Past President Kaye MacDonald — Director Board acting in a liaison position on
Dianne MacArthur — Director Norie Dickson — Director the Kincardine Foundation Board.
Brenda Bateman — Director Diane Baldwin — Foundation

Coordinator / Treasurer

OUR MISSION STATEMENT
The Kincardine and Community Health Care Foundation is committed to the preservation and improvement
of services at the Kincardine site through the administration of funds received through
fundraising activities and gratuitous gifts.




Patient Care

Our community has an exciting opportunity to support the
redevelopment of appropriate and cost-effective health care services at
SBGHC’s Kincardinesite.

A “new build” redevelopment approach has been approved, which
includes such services as Ambulatory Care, Emergency Department,
Diagnostic Imaging, Laboratory Services, Pharmacy, Education and Building
Services . These particular programs are either considered “high growth,”
consistent with the trend towards increased Ambulatory Care services, or
departments whose current space and physical layout is inadequate to
provide an appropriate level of care. The “new build” will provide long-term
sustainability for health care services to the total community served by the
Kincardine site. It includes physically linking the new hospital design and the
Kincardine Community Medical Centre.

Several key principles have been identified and helped to guide
the development of the Master Plan:

e Be patient focused

e Integrate regionally for system access, navigation, education

* Facilitate “ One Stop Shopping “ for both well and ill individuals

* Leverage current and future technologies

e Family support

e Volunteer friendly

* Incorporate Healthy and Senior-friendly trends

e Health promotion

e Operationally cost effective

» Sustainability and Environmental friendliness

These proposed programs and updated facilities are essential in
supporting our new Community Family Health Team in the delivery of primary
care services. As well, they play a key role in the recruitment and retention of
much needed Health Care Practitioners. | invite you to engage with us in
creating a wonderful facility that will meet current and future standards of
clinical services and patient care.

Kate Kincaid, Director of Patient Care, SBGHC Kincardine

Floyd Lucas keeps busy as a porter for patients
from Day Surgery, filing, helping out in the
Foundation office and transferring specimens
between the Lab and Day Surgery.

2010/2011 Accomplishments: Fiscal April 30/10 — March 31/11

2011 Appreciation Night Honorees:

Davey Linklater Funeral Home: For their support over the years in promoting
memorial donations to the Kincardine Hospital. “A memorial donation is a
very thoughtful way to honour a dear family member or friend.”

Quilters of Aintree: A group of ladies who spend their summers at Aintree
Trailer Park and get together to make beautiful quilts. They sell raffle tickets
for these quilts and generously donate the proceeds to the Kincardine
hospital.

Kincardine Rotary Club: The Kincardine Rotary Club has just recently
purchased a Bariatric Air Mattress Bed for the Intensive Care Unit.

2010 Recipients:

Kincardine and District Lions Club
Ripley and District Lions Club
Tiverton and District Lions Club
Merry Kin Seniors

Bruce GS “B” Social
Kincardine Erie Belle Old Stars Hockey
Bruce Power Corporate

Grants Received:

2010 - Plunkett Foundation Grant of $25,000.00 for Bone Density machine
2010 - Rotary Club - Mattress and Synergy Air Elite Blower ($5,371.00)
2010 - Provincial Legion for $7,500.00 for an Electrocautery System

Commitments:

Bruce Telecom has made a commitment to the Kincardine Foundation for
$50,000.00 to be paid over a 5-year period. They are in their fourth year and
have been a wonderful support to the Foundation and the community.

Cruise Nights: 50/50 Raffle Draw Winners
2011 Al Reich $1,250.00

Jim Hamilton $1,250.00
$1,500.00 was not claimed in the July 1/2011 draw (Green ticket #0999705)
This money will be held in trust until July 2012. If the ticket holder does not
come forth by that time, it will be donated to a local non-profit charitable
organization.

Bruce Power Charity Golf Tournament:
Bruce Power does a Charity Golf Tournament every year, and the proceeds are
split between the Kincardine and Saugeen Foundations. This event is
extremely successful . The Foundation Directors were responsible for
manning activities such as the hole-in- one, putting contests, silent auction,
raffles, and emcee of the tournament.

2010 — Raised $112,139.00

2011 — Raised $129,000.00

Medical Equipment

purchased by Foundation:

2010 - Bi-Pap machine ($16,500.00)
(Already has saved a life)
Bone Mineral Density
Machine ($119,221.00)

2011 - Electrocautery System
($25,071.97) k
3 Medication- Dispensing
Carts (approx $50,000.00
each)
Ultrasound Hand Held Unit

m

Wendy McDonald (Clerical), Lisa Storey
(Medical Radiation Technologist) and Krista
Harrison (Medical Radiation Technologist)
proudly show off our state-of-the-art
Mammogram machine.

Fashion Show:

Jennifer Cook organized a Fashion Show with Bruce Telecom as the sponsor
and proceeds ($3,700.00) were split between the Kincardine Foundation and
Green Haven Charity with $1,850.00 each. Bruce Telecom matched the total
donation and donated another $3,700.00 to the Foundation for a total of
$5,550.00! Jenniferis planning on having another Fashion Show in the spring.
Watchforit!

We continue to provide good stewardship of the operation of our Foundation
by updating governance policies and doing an exhaustive study in best
practices of investment strategies.
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2011 Radiothon Another Community Triumph

The 10th Annual CKNX Health Care Heroes Radiothon took place
Saturday, October 15, 2011 at the CKNX Wingham Studios with 16 Hospital
Foundations participating. At the end of the day, $666,443.00 was raised,
bringing the 10-year total to slightly under $7 million.

For the first time in my 8 years as Radiothon Chairman for our hospital,
Kincardine topped the list with $84,602.00. There is still money committed
and coming in towards the purchase of the three automated medication-
dispensing carts, which cost approximately $50,000 each.

Lottery Profits

The total funds raised include proceeds from fundraisers held over the
summer, grants and many donations from our generous and supportive
community. The donation that put us over the top on Radiothon day was a
$10,000.00 presentation by Bart Cameron, the new CEO of Bruce Telecom;
this was part of Bruce Telecom's 5-year commitment.

Gregg McClelland, Radiothon Chairman

2010 - $39,713.00 — Went towards Bone Mineral Density Machine (Grand Prize Winner — Donna Elliot)
2011 - $32,919.00 — Going towards 3 Medication Dispensing Carts (Grand Prize Winner — Marg Rouse)

The Foundation Directors sold tickets on a new Mustang Convertible along with many other donated prizes in both 2010 and 2011.

SBGHC - Kincardine Auxiliary

The SBGHC - Kincardine Auxiliary has purchased the following items for
the Kincardine Hospital in our efforts to help improve the quality of health
care and life in general for our local community:

1. NewATM machine has beeninstalledin the registration area;
2.  Full-size refrigerator for the nurses' station;

3.  Fourcomfortable chairs and two tables for the entrance; and
4.  Eightnewflat-screen televisions for patient rooms.

Our Student volunteer's have won two HAAO (HOSPITAL AUXILIARIES
ASSOCIATION OF ONTARIO) scholarships : Nathan Robertson won $1,000.00
from the provincial level and Jessica Brown won $250.00 from the Regional
level. Maica Glipo won the Kincardine Auxiliary Bursary of $400.00 at the KDSS
commencement. We are extremely proud to be able to assist these three
outstanding individuals who are continuing their education in the health care
field.

We are very pleased to have $100,000.00 already set aside for the “new
build” emergency department and look forward to supporting the new

O

redevelopment plans for our local
hospitaland community.

Kaye MacDonald, President
SBGHC-Kincardine Auxiliary

2 i
Pat Emmerton, a volunteer at the Gift Shop,
helps customer H. Struthers pick out a gift.

Services Available at SBGHC - Kincardine Site

Here is a brief summary of all the services available to our community at
our local hospital. Thank you to the people in our community for your support
in helping to keep our hospital current, with up-to-date equipment, and the

* ThePharmacy Department serves as the main pharmacy for all 4 sites
of the South Bruce Grey Health Centre.

« Several outpatient clinics are held at the hospital with

ability to provide you with the best professional and
compassionate care.

Services:

e 25 bed acute care hospital with Emergency
Department whichisopen 24 hours a day, 7 days a
week with with trained nurses and medical staff
always available.

e There is an active ambulatory care unit including
pre- and post-operative clinics and surgical
consultation.

¢ TheDaySurgery Departmentis active 3to4 daysa
week. Dental surgery is also available on an out

Debbie Hodgins (senior Medical Lab
Technologist) demonstrates on one of the
high tech pieces of equipment at the lab.

many visiting specialists from different fields of
medicine providing diagnosis, treatment and follow-up
care to patients, thereby avoiding trips to the city.

e This includes the following specialties: cardiology,
thoracic/respiratory, internal medicine, urology,
gynecology and gastrointestinal medicine.

e Otherservicesavailable at ourlocal hospital include:

« Diabetic education and counseling by trained nurses
and dieticians;

» Pastoralcare;

» Palliative care and support, which is also available for
patients, family and staff; and

patient.

* Diagnostic Imaging (better known as X-Ray) offers not only X-Rays but
also bone densitometry, mammography and ultrasound.

e The laboratory provides testing for both in and out patients.
Both the above departments have on call services available in
emergency situations.

* Therapeutic petvisiting, a positive experience for many
patients and staff.
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Thank you for Participating in our 3’&6‘ Annual
Christmas Tree Ornament Campaign

We are offering patients, families, friends, businesses - everyone and anyone - an opportunity to participate in our 3rd Christmas
Tree Ornament Campaign. With your donations, you help our health care professionals provide a full spectrum of specialized
patient care with the most up-to-date sophisticated medical equipment.

You have the opportunity to purchase a tree ornament in memory of a loved one or friend, as a sign of gratitude to a special
person, or just as a sign of goodwill. You can write whatever you wanton the card... Missyou Mom........ Wish you were still here
Dad.......In Memory of......In Honor of..... Merry Christmas to Emma from Grandma....Merry Christmas from the

Nancekivell’s....
You can even personalize it with a 4

We will recognize you, or whomever you decide to commemorate, with an ornament on our Christmas Tree located in the
Kincardine Hospital in the front Foyer. Your name will also be listed in our Christmas Tribute Book. Allyou havetodoisfill outthe
enclosed Tribute card, and returnitin the envelope provided with your donation, and we do the rest! You canalso phone ordrop
intothe Foundation Office and donate by Visa or Master Card.

You as a community are the heart to our Foundation. Without your help, we could not exist. On behalf of all of the staff,
volunteers and patients at our hospitals and anybody who may require health care in the future, the Foundation offers its own
sincere gratitude for your generosity. We couldn't do it without you! Thankyou for supporting your local Hospital!

Some examples....
® Christmas Tribute Card ® Christmas Tribute Card ® (Christmas Tribute Card
Merry Christmas
i A In Honour of my Father T ey
Happy New Year! If love were enough, from above ...
% you would never have left ....
. From Jeff and Jess Never forgotten, AT f;‘((;;nx/g;rg& Dad
i loved always ... your Children
Kincardine & Community Health Care Foundation Kincardine & Community Health Care Foundation Kincardine & Community Health Care Foundation

Kincardine and Community Health Care Foundation
43 Queen Street, Kincardine, ON N2Z 1G6
519-396-3331 Ext 342

Name

Address

Town Postal Code Telephone #
S 10Red Ornament Cash Cheque Credit Card

___$25Silver Ornament Visa McC ExpiryDate ____/__ __
____$50Gold Ornament crd# __ __
5100 Snowman Signature

___$250 Angel

____ S Other

Please make your cheque payable to the Kincardine & Community Health Care Foundation and return it with this form and the Christmas
Tribute card in the envelope provided. An official receipt will be issued forincome tax purposes. Charitable Business No. 89308 1075 RR 0001.
Thank you for supporting your local Hospital! The Kincardine Foundation does not make its donor list available for use by any other
organization. DON'T FORGET TO INCLUDE TRIBUTE CARD!
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